“. Health Innovation LiVing Wf.’"

WEST MIDLANDS Consorfium

D E V E L u I M E N I : To support innovation and strengthen the delivery of NHS and community-based services, Health Innovation West

Midlands (HIWM) is partnering with Living Well Consortium (LWC) to deliver the Provider Development Programme.

|

|

| This investment from HIWM reflects a shared commitment to building the capacity, resilience and long-term sustainability
of organisations delivering health and care services across the West Midlands. While the programmme will support voluntary,
community and social enterprise (VCSE) organisations, it will also benefit a wider range of healthcare providers and

partners working across the NHS and broader health and care system.

Designed to help organisations respond to increasing demand and a rapidly evolving healthcare landscape, the programme
will support providers to develop innovative approaches, demonstrate impact, strengthen operational capability and
deliver high-quality, sustainable services that improve outcomes for patients and communities.

As the region’s innovation arm for health and care, HIWM helps organisations develop, test and scale ideas that deliver
real-world improvements in health and wellbeing. Through expert-led workshops, practical support and
innovation-focused guidance, participants will gain the skills, knowledge and tools needed to strengthen

services, build organisational resilience, evidence their impact and identify new opportunities for growth, collaboration
and innovation.

APPLY NOW!

httpS {{ y r [o} ! WCP D Together, LWC and HIWM will help organisations transform innovative ideas into sustainable services and

solutions, creating stronger providers, fostering greater collaboration across sectors and supporting the delivery of better
health and care outcomes for communities across the West Midlands.

Closing date for applications: Friday 10th July 2026
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Supporting applicants to improve: aligned to: and partnership
® Careinfrastructure | #  Prevention and early intervention @ Partnership building, including pathways towards
® Health equity and access | & Mental Health and wellbeing procurement
® Service integration across systems ® Diagnostic and referral pathways ®  Alignment with LWC commissioning priorities and
®  Workforce productivity and sustainability 1 Community care settings contracting routes
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https://tinyurl.com/LWCPDP

KEY DESIGN PRINCIPLES EXPECTED OUTCOMES

The programme will explicitly include: Selection of the final five organisations for
@ small-scale 12-month test and learn pilot

Equality, Diversity & Inclusion (2027-2028),

Other strong organisations may be offered
Associate Membership with structured
support over the next 12 months.

Data protection and Information Governance compliance @
Digital infrastructure

Financial sustainability and unit cost modelling

Clear exit or scale-up routes post-pilot

PROGRAMME TIMELINE
PHASE ONE
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PHASE FOUR

PHASE TWO PHASE THREE

Readiness and : . Pilot Preparation
. Final Select i
Development/Audits B and Evaluation
(June - August 2026) (August - September 2026) (October 2026 - (November 2026 -
™ pmgram preparation. launch and ® Site visits to review: (Mgust - November 2026) API"“ 202?}
Marketing Campaign (June - July 2026) September 2026) o Pitch preparation and briefing ® Feedback and individual Support Plan
. % o Service delivery models packs for Panel (October 2026) (November 2026 - December 2026)
i e O Infrastructure & Locations ] ® Associate Membership Pathway
® Application window closes o Workforce Capability & Capacity ® Event Two: Pitch up showcase for twelve runners up
(July 2026) o Digital Maturity (October 2026) @ 12-month pilot finalisation for
® Selection of ten places 5 Meehng agnictionslUssdsribg ® Panel review and selection final successful candidates
and delivery teams Fve (O 2026 (November — December 2026)
(July 2026) o1 (Eizal;and GualityiReview ofiinsllfive\(ictaber (2<) : -
® Event Three: Learning & Reflection
o [Nstifisation of  ciitcomes 45 © Financial Sustainability Review, etc. ® Letters are sent out to successful (February 2027)
applicants ~ (July 2026) ® Event One: Innovation & Development [“':d ”"’b“:r‘“;;i‘gj cidets e Reporting (February 2027)
ovemi
q (September 2026) e' €' ® Pilot delivery will start (April 2027)
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